' 4

MONITORING AND AUDITING
OF VET PROVIDERS

CONFERENCE
“QUALITY ASSURANCE IN VET: PLACING PEOPLE FIRST”
2 JUNE 2021

DGERT

DIRECAO-GERAL DO EMPREGO
E DAS RELACOES DE TRABALHO

2021
PORTUGAL.EU Dire¢ao de Servigos de Qualidade e Acreditagao



CERTIFICATION SYSTEM OF VET PROVIDERS

The Certification of VET Providers is a
guality assurance system, supported

in a legal framework and coordinated
by DGERT

Purposes:

v Increase quality and the
creditability of VET system

v" Promote the external recognition
of providers

v' Guarantee an appropriate use of
public funds

Certification schemes:

—> Quality certification (by

DGERT)

—> Certification for developing

courses (by sectorial

authorities)
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QUALITY CERTIFICATION (DGERT)

The recognition of providers capacity for developing VET
activities in areas of education and training in which they
operate, according to a specific certification standard

Who can be certified Benefits

Private and public PT and other EU
MS organisations, which develop

VET activities
Qf‘v J  ENTIDADE
< ' FORMADORA
ERTIFICADA

Training recognised in the NQS

N
—> Access to public funding

—> Quality recognition in the market
N

Tax benefits
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CERTIFICATION STANDARD

v Legal requirements

v Quality requirements

* Training structure: human and material resources
* Training processes: policy and strategic planning,
pedagogical practices, management procedures

Results oriented activity and continuous improvement

v Obligations of certified provider
* Develop training activity
* Contractual compliance
* Correct promotion
* Self-evaluation based on indicators
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CERTIFICATION PROCESS

Technical evaluation of an

Initial certification . L.
electronic application based on

l documents

Extend, transfer or
renounce certification

Provider’s activity is monitored by

DGERT trough:
Maintenance * Regular audits
* Performance indicators and self-
l evaluation process (under
development)

Maintenance or
withdrawal
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MONITORING OF PROVIDERS (1)

Focus

v" Verify  compliance  with  certification
AUDITS
standard

v Stimulate results analysis and continuous

improvement

Methodology

* Document analysis
" Interview with the training manager and
. . Providers notified
pedagogical responsible(s)
= Interview with technical staff, trainers and
trainees Number of audits

"= |n-site visit

In pandemic phase — remote audits

308

140
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MONITORING OF PROVIDERS (2)

Focus
v" Provider: self-evaluation based on indicators

Indicators/self- about 3 dimensions - structure, quality and
evaluation results

v" DGERT: monitoring results and changes on

structure and training offer, to support audits
selection and planning

Methodology

Implementation of a pilot project in 2021

= Collect the indicators in a sample of providers, trough pre-defined
instruments

= Data analysis and decision about audits

= Pilot evaluation, to decide extension, regularity and improvement
of the model/instruments




CHALLENGES

Define a process for monitoring between the initial
certification and the maintenance phase

Increase the number of audits — external resources?

Comprehensively implement the self-evaluation process
based on indicators

Monitoring/control processes more focused on results
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Thank you!

Ricardo Bernardes

Email

ricardo.m.bernardes@dgert.mtsss.pt

Website

www.dgert.gov.pt /

https://certifica.dgert.gov.pt
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